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Defense Acquisition and Managing Complex Defense Projects 
28 January-5 February 2016 
Prague, Czech Republic 
IDARM conducted a two week “Defense Acquisition and Managing Complex Defense Projects” course at the American Centre 
in Prague, Czech Republic during 28 January- 5 February 2016. Introductory remarks were provided by Deputy Minister 
Daniel Koštoval, Head of the Armaments and Acquisition Division within the Ministry of Defence (MoD). The course explored 
key aspects of defense acquisition decision-making, including the idea of an acquisition cycle, and the utility of project 
management tools and frameworks as a means of addressing defense acquisition challenges. Twenty-one participants with 
backgrounds in requirements, finance, support, contracts and defense policy were engaged throughout the course and worked 
in small groups on a case study and a series of exercises that reinforced the teaching objectives by practical application. A 
handful of participants were currently involved in international cooperation activities with NATO and EDA and generated great 
discussion on ways to address existing challenges.  IDARM will continue to provide the Czech Republic support and a follow on 
course will place more emphasis on EU and NATO aspects of defense acquisition.  
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OPERATIONAL LOGISTICS- RISK MANAGEMENT 
Skopje, Macedonia 
IDARM conducted a one week “Operational Logistics- Risk 
Management” workshop for the Macedonian Armed Forces 
in Skopje during 8-12 February 2016. This workshop 
provided participants with a detailed phase-by-phase 
approach on how to identify, analyze, mitigate, and track 
risk. Concepts were reinforced in working groups with 
exercises that explored the various activities in the risk 
management process. Outcomes of the working group 
exercises indicated a need for both formal practice of risk 
management and project management skills.  
SYSTEMS ENGINEERING AND TEST & 
EVALUATION 
Belgrade, Serbia 
IDARM returned to Belgrade, Serbia during 14-18 March, 
2016 to conduct a one week workshop entitled “Systems 
Engineering and Test and Evaluation.” Emphasis during this 
workshop was placed on developing a comprehensive 
approach to acquisition planning, defining and validating 
requirements and technical specifications, and effectively 
managing the systems engineering process. Participants 
considered the utility of systems engineering as a key enabler 
of systems acquisition, and how to incorporate test & 
evaluation into the systems engineering process. IDARM 
will return to Belgrade in May to conduct an event focused 
on Contract Management. 
MANAGING COMPLEX DEFENSE PROJECTS 
Tashkent, Uzbekistan 
IDARM conducted the second part of a workshop tailored 
for managing complex defense projects in Tashkent, 
Uzbekistan during 28 March- 1 April, 2016. The first 
workshop was conducted in June 2015 and emphasis was 
placed on cost control, schedule management and 
developing and managing the project scope of work. The 
second event continued discussions on defining project 
scope, developing and managing successful integrated 
project teams, and managing risk. IDARM is coordinating 
with the country team and other stakeholders on developing 
a plan for future workshops. 
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DEFENSE INSTITUION BUILDING 
IDARM supports Defense Institution Building (DIB) via the 
Defense Governance Management Team (DGMT). IDARM 
coordinated three events this quarter in conjunction with 
DGMT utilizing DIB Warsaw Imitative Funds (WIF). 
Macedonia, Serbia, and Uzbekistan are three of the sixteen 
developing countries funded by DIB WIF as members of the 
Partnership for Peace Program (PfP). Collaboration with 
these countries is focused on enhancing partner capacity, 
advancing democratic reform of defense establishments and 
military forces, and increasing US and NATO partner 
interoperability. IDARM has partnered with Serbia and 
Macedonia for over five years and with Uzbekistan for three 
years. These partnerships are critical in sustaining a focused 
and strategic approach to most efficiently and effectively 
manage defense acquisition priorities. 
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SPRING IN-RESIDENCE COURSES 
Principles of Defense Acquisition Management (MASL P159200) 
Next course offering: 17-28 October, 2016 
Principles of Defense Procurement & Contracting (MASL P159202) 
Next course offering: 31 October- 11 November, 2016 
IDARM welcomed participants from 11 countries to the Naval Postgraduate School in Monterey, California 
during its annual spring in-resident courses during 7 March- 1 April, 2016. Represented countries included: 
Algeria, Colombia, Guatemala, Hungary, Jordan, Lebanon, Malaysia, Pakistan, Poland, Slovenia, and South 
Africa. The two courses are scheduled back to back to complement and build upon one another. “Principles of 
Defense Acquisition Management” examined the acquisition life cycle and the critical characteristics and 
considerations of effective and efficient acquisition management policies and practices. “Principles of Defense 
Procurement and Contracting” focused on the procurement and contracting aspects of defense acquisition 
management, emphasizing the importance of acquisition planning and pre-contract award activities. Post-
contract award management tools and techniques were also discussed. Both courses placed a unique emphasis 
on global trends and international best practices with faculty and subject matter experts using specific examples 
from the US, UK, Germany, South Africa, and industry. Students participated in small working groups 
throughout each course to apply the teaching concepts using integrated case study exercises. Both courses will 
be offered again this fall starting 17 October, 2016. IDARM will also conduct the “International Defense 
Acquisition Negotiations” course (MASL P179069) directly after the procurement and contracting course 
during 14-23 November, 2016. The eight day course focuses on negotiation principles and strategies in 
managing defense contracts. Students will participate in a range of negotiation activities to include: identifying 
and adjusting negotiation styles, one-on-one negotiations and project team negotiations. Fall availability is 
limited so interested countries are encouraged to coordinate programming with NETSAFA as soon as possible.  
  
“The instructors helped me 
understand defense 
acquisition and procurement 
and contracting in a new way. 
Although we are all from 
different countries, it was 
encouraging to know we all 
share some of the same 
challenges and we can work 
together to help improve 
decision making on a global 
level.” 
-In-resident participant 
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